
Creative employees create happier, more dynamic, successful businesses:
working together to build an inspirational organisation.

But is a muscle, and requires regular use to maintain a healthy level.

WORKSHOPS
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Creative blocks &
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Leadership & Inspiration

Maintaining 
creative habits

Problem solving

Removing fear blocks
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WORKSHOPS
FOR BUSINESS

It’s a fact.
Brands like Apple have known about creativity for 
years. We believe we all have an inherent creative 
ability, and that once that is harnessed, businesses 
soar, as employees contribute more effectively, more 
efficiently, and markedly more happily.

Relearning the very essence of our creative selves 
is accessible. Our business program uses practical 
techniques to unleash individual potential.

• Creativity is required to succeed in business, ranging from broad strategic 
thinking to troubleshooting tactical problems.

• If your company is stuck, it is likely due to blocks in the team.
• Harness the energy of individuals to push through barriers and discover 

new ways to succeed.

Creativity involves the ability to develop new and different viewpoints 
on a subject. It involves breaking down and restructuring our knowledge 
in order to gain new insights into its nature.

Fluency

Flexibility

Elaboration

Originality

Four Key Benefits: 
1. Fluency – the ability to produce many ideas (many of 

which may similar or have same theme)
2. Flexibility – ability to produce a varied mix of ideas 

(none or few of which are similar or share the same 
underlying theme)

3. Elaboration – ability to add detail, depth, mixtures of 
viewpoints or perspectives

4. Originality – uniqueness, novelty, newness, 
creativeness (new) or innovativeness (improvement of 
existing)



Workshop structure
Each workshop is planned around the participants and the business needs. We 
have a raft of tools in our kit, but trotting them out in a theoretical order won’t 
work. The moment we theorize creativity, it is doomed for failure. Growth 
comes through creative action, not listening to lectures.

Creativity is learned through play. Participants need to feel safe, as expressing 
natural but suppressed behaviours can be daunting if done with an academic 
lean to it, particularly if there is a feeling there is a ‘right’ and a ‘wrong’ or a 
‘good, better, best’ judgment of the work.

1. Leadership and Inspiration. 
Teams function better if there is 
respect for their leaders.  

2. Understanding the benefits of 
being more creative.

3. Creative blocks and how they 
sabotage performance and self-
esteem.

4. Inspiration.   Creative 
people inspire others, because they 
don’t need to fill their personal well 
with criticism, jealousy or ego.

5. Practical techniques to 
unlock imagination and innovative 
thinking.

6. Daily Practices. Creativity is 
like a muscle, so with simple daily 
activities, just 15 minutes can keep 
the mind expanding.

7. Techniques include: 

• Visualisation

• Creative writing

• Mapping

• Photography

• Storytelling

• Collage making

• Memoir writing

• Create thinking games

• Identifying disabling behaviours

Why Creativity? 
• Pro-activity
• Team cohesiveness
• Flexibility of mind
• Seeking solutions over problems
• Stronger team and individual relationships 
• Evolving individual creativity into creative collaboration
• New ways to be creative to meet multiple business needs
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• look for solutions
• believe there are new ways of doing things
• challenge ‘but this is how it’s always been 

done’
• question assumptions
• show curiosity, ask questions
• investigate new possibilities
• not be afraid to take the initiative
• be more imaginative
• be future-orientated
• think visually
• see possibilities within the seemingly 

impossible

• not be afraid of taking risks
• accept mistakes are part of the process
• be adaptable to different work environments
• be open to change
• see relationships between seemingly 

disconnected elements
• be able to take unusual ideas down to their 

underlying principles
• synthesise diverse elements
• spot patterns in events and trends
• cope with paradoxes
• look beyond the first ‘right idea’
• work cohesively toward better solutions

Qualities of a creative person
Creativity is a quality which exhibits itself in the way in which people conduct their lives. Creativity 
reveals itself in the following ways, because creative people tend to:

Contact us now
We have options from two hours to full day, to full course options. Participants can also opt to 
continue on-line with our affiliate partner, or take part in workshops tailored to embarking on 
creative journeys, to impact every area of their lives.

Pricing on application, but tailor-made programs can start from around $AU200 per head for a full 
day (depending on course content, location and number of participants).

Included:
• course workbook
• materials
• exercises
• morning/afternoon tea 

(if off-site)

Your trainers
• professionals within 

the field of education 
and creativity, with 
demonstrated success 
across multiple areas


